M20 Junction 10a u;g;;gs

M20 Junction 10A

Construction of a new motorway junction on the M20, consisting of a new
gyratory, link road and roundabout, to facilitate a new development




Key Dates WwOoDROoW

Target Cost Submission: (Tender Programme) 13t Oct 2017

Secretary of State Decision 2"d Dec 2017
Notice to Proceed (Contract): 9th Jan 2018
Notice to Proceed (Expected): Early Feb 2018
Design Completion (Exc. Foot Bridges) 20t Feb 2018
Open to traffic (Contract): 29t Aug 2019
Completion of Contract (Contract): 1st May 2020

Completion of Contract (Programme): 6t Jan 2020
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Construction of 5no. road brdges:

- 2no. M20 interchange bridges
- 2no. Lacton Slip Road Bridges
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- 2no. M20 interchange bridges
- 2no. Lacton Slip Road Bridges
- 1no. A20 Swatfield Culvert Overbridge
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Construction of 2no. Pedestrian bridges:
- Kingsford Street pedestrian bridge over M20
- Church Road pedestrian bridge over A2070
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A20 Temporary
Diversion

to the A2070

= Construction of a 0.5km temporary diversion for :
the A20 “
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A20 Temporary
Diversion

A2070
Link Road

motorway interchange junction.

= Soil nailing to M20 London bound off-slip under :
Kingsford Street
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Overview

associated drainage
Construction of noise bunds
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Water mains

2no. Southern Water diversins over existing
Highfield Bridge and Swatfield Culvert

= Multiple utility diversions at Swatfield Culvert
and Church Road Footbridge
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Employers Objectives PR

The proposed project objectives are to:

Increase the capacity of the road network to support and allow the delivery of
residential and employment development either proposed or permitted within the
Ashford growth area.

Improve the safety of road users by alleviating congestion around the existing
Junction 10 whilst creating the opportunity to enhance local transport facilities for
non-motorised users.

Provide a new route for traffic into Ashford via a new Junction (10a) and dual
carriageway link road.

Minimise the environmental impact and where possible allow enhancements to be
made to the environment.

Improve journey time reliability on the strategic road network.




Ecological Constraints Plan

Reptile
Area shall not be cut along edge of
grassfand and scrub.

Winter clearance to 500m.

Fencing, 60 days trapping and relocation
Start 1st April 2018

Finish 30th June 2018

Access area (o be destructively searched.
Ditch continuity to be maintained.

Areas of grassliand and scrub cutting: 1, 2
and 3. Direction of grassfand and scrub
cutling indicated with arrows.

3m buffer from edge of grassiand and
scrub.

Dormice and Reptiles

Winter clearance to 500mm leaving hedge
like corridor. Clear remainder to ground

@ 50msday. Grub out 24 hours later.

Start 1st May 2018.

Finish 1st June 2018

Dormice
NO Clearance
No Access

Water vole

Clear vegetation working area + 10m
Start mid March 2018

Finish mid Aprif 2018

Start 1st July
Min. finish 22nd July 2018

Japanese Knotweed

GCN

Fencing 25 days trapping and relocation.
Start 1st April 2018

Finish Mid June 2018

Smaoth Newts

Remove by netting and relocate
fo enhancement pond.

Start April 2018

Finish April 2018

Site extent / boundary
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Status

A number of additional surveys have been carried out by Jacobs to establish the
extent of the ecology.

Early reptile mitigation will be employed to allow timely access to the work areas.

A mitigation strategy for Phase 2 works is being developed and is currently
undergoing further refinement in collaboration with stats companies

The main concern is the Badger sett that clashes with the proposed HP Gas main
diversion.
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Important Issues:

Dormice clearance (50m2 per day)
Vegetation clearance A20
A20 Temporary Diversion

Surcharging to areas around gyratory bridges. Further investigation is being
undertaken to hopefully reduce the extent and impact on the existing services
Road construction to A20 re-alignment.

BT installation of civils works (not shown due to further investigation required)
Road Finishes

Road open to traffic 29/08/2019. Project completion 01/05/2020




Construction Sequence 1

KEY
ECOLOGICAL

ONGOING

COMPLETED

DEMOLITION

v

January 2018 — March 2018
Site Clearance. Leave dormice corridors open.
Demolition of Garden Centre and Swatfield Mowers
Commence Swatfield Culvert and A2070 roundabout
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Construction Sequence 2

KEY
ECOLOGICAL

ONGOING

COMPLETED

DEMOLITION

Apr|I 2018 — June 2018

Carry out ecological restraint clearance
= Commence Interchange Bridge Abutments
= Start and finish NE Kingsford Bridge abutment and start SW
= Complete Swatfield Culvert southern bridge section
= Demolish Hot tub building
= Commence A20 temporary Diversion
= Commence London off-slip and coast bound on-slip
= Commence gas main works and diversion Church Road W
= Continue with A2070 roundabout
Commence attenuation Pond 1

NS LA Y




Construction Sequence 3

= Start A20 permanent earthworks KEY
= Complete coast on-slip, continue London off-slip ECOLOGICAL
= Complete A2070 roundabout and tie-in’s, traffic onto N

new roundabout and commence works on west ONGOING

= Continue Pond 1, start Pond 2
= Gas works ongoing

COMPLETED

DEMOLITION

. July 2018 — September 2019

Clear badgers sets

= Construct east interchange abutment and install girders ‘ g
= Construct west interchange abutments \:\i\\\%
= Complete Kingsford Street south abutment, install bridge and x\'\\

start earthworks \
= Complete Swatfield Culvert north. \
= Church Road East abutment complete, commence west >

abutment
Complete A20 temporary diversion
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Construction Sequence 4 OO DD L
KEY
Commence A2070 link road and complete ECOLOGICAL
southbound carriageway north of roundabout N
Complete Pond 2 ONGOING
COMPLETED
DEMOLITION

LU <

October 2018 — December 2018

Gas main diversion complete
Commence Lacton Culvert Bridges
Pour east interchange bridge deck, abutments and parapets

Install beams and pour west interchange bridge deck,
abutments and parapets

Start Kingsford Street soil nailing

Church bridge west abutment complete, install new bridge,
install temporary crossing, demolish existing bridge

Continue A20 earthworks
Complete London bound off-slip
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Construction Sequence 5 WOoOODOROW

KEY
ECOLOGICAL

ONGOING

COMPLETED

DEMOLITION

January 2019 — March 2019

Continue Lacton Culvert Bridges

= Complete Interchange bridge abutments, RECo walls, and
approach earthworks. Continue pavements

= Complete Kingsford Road Soil Nailing

= Complete Church Road earthworks

= Start Attenuation Pond 3

= Continue A20 permanent approaches

= London bound on and coast bound off-slip commence
= Continue A2070 link road
Commence Kingsford Street works
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Construction Sequence 6 WOoOODOROW

KEY
ECOLOGICAL

ONGOING

COMPLETED

DEMOLITION

April 2019 — August 2019

Complete Lacton approaches and slip roads
= Demolish Highfield Lane Bridge
= Complete A20 permanent diversion, open to traffic use. \:\i\\
= Complete Interchange roundabout pavements, open to traffic ‘x\'\\‘
= Complete Kingsford Street
= Complete Pond 1
= Remove A20 temporary diversion
= Open scheme to traffic
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SGN High Pressure Gas Diversion

. . N NN N
SGN are to divert a high pressure gas main

SGN operating under own CDM licence and
work as a PC

Gas route cuts through middle of site

SGN constrained by badger sets




South East Water Mains

* 2no. SE Water mains to be diverted
KEY

+ Existing mains on Highfield Lane to Existing Main  Se—

be diverted onto new interchange
bridge

e

New Main 1

Diversion r——

* New access chamber to be
constructed to the north of the new
roundabout.




CutandFill1 of 4

Lacton Culvert [ e

~.Bridge Construction N JUN’18 - AUG’18

A20 temp diversion
May’'18 — Aug’18

/ Gas main
Commence

works until
June 2018 Oct 2018

Commence
June 2018

Badgers until

22/07/18 _ ._
/ Pond 2 * A2070 link roundabout Pond 1 e A2070 Link
/‘.’? * Interchange Roundabout

M20 London off-slip e A2070 Link
* Interchange Roundabout

Offsite e A20 Temp Road
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Cut and Fill 2 of 4

AUG’18 - OCT’18

Surcharge

Available for Gas main

fines-and works until
drainage f Oct 2018

.

A20 temp diversion

Complete
Church Road

Earthworks

Commence
June 2018

/ Pond 2 * A2070 link roundabout Pond 1 e A2070 Link

,51” * Interchange Roundabout
Pond 3 e Surcharge : i;l;gha:.rge g
* Interchange roundabout sllp roads

North only M20 London off-slip  * A2070 Link
* Interchange Roundabout
M20 coast on-slip * Interchange roundabout

North only

* Kingsford Street Bridge
Offsite * A20 Temp Road
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Cut and Fill 3 of 4

OCT’18 - DEC’18

Remove
surcharge

Church Road
Earthworks

Gas main
works
complete

Commence
June 2018

Complete Earthworks
Kingsford Street

/ Pond 2 * A2070 link roundabout Pond 1 e A2070 Link

/:’f’ * Interchange Roundabout

*  M20slip roads
Pond 3 * Surch
on urcharge «  A2070 Link Road
* Interchange roundabout )
* Church Road Footbridge
North only

M20 London off-slip * A2070 Link
* Interchange Roundabout

M20 coast on-slip * Interchange roundabout
North only
* Kingsford Street Bridge

LU <

Offsite * A20Temp Road



Cutand Fill 4 of 4

JAN’19 ONWARDS

Remove A20 temp

. diversion
Available for

capping and
backfilling

/ Pond 2 * A2070 link roundabout Pond 1 e A2070 Link

,,ﬁ’-’?_\ / ) y * Interchange Roundabout

*  M20slip roads
Pond 3 * Surch
on prenarge « A2070 Link Road
* Interchange roundabout )
* Church Road Footbridge
North only

M20 London off-slip * A2070 Link
* Interchange Roundabout

M20 coast on-slip * Interchange roundabout
North only
* Kingsford Street Bridge

LU <

Offsite * A20Temp Road



Traffic Management 1 oD RO

Traffic management will primarily effect the following roads in the area.

M20 Westbound and Eastbound between J9 and J11

A2070 Bad Munstereifel Road Northbound and Southbound — M20 J10 to
Orbital Park Roundabout

A20 Hythe Road — Tesco Roundabout to South of Wyevale Garden Centre

Other local roads effected are:
Barrey Road

Highfield Lane

Kingsford Street

Church Road




Traffic Management 2 TayY===
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M20 -J9to J11

Two Full Lane Widths Running (L2 & L3) in either direction from J10 through
to the new J10a. The Eastbound will have a lane drop approaching J10.
Temporary Barrier Restraint System in place. (Main Works)

Overnight Lane Closures and Daytime Hardshoulder Closures
(Enabling Works)

Full Closures between J9 and J11, including Slip Roads at J9,J10 and J11
(Bridge beam placement and Bridge Demolition)

Reduced Speed Limit (50 mph)
Speed Safety Cameras installed
Free Recovery in Place

Temporary CCTV Cameras installed




Traffic Management 3 TAYLOR

LIOODROW

A2070 Bad Munstereifel Road

Off Peak Single Lane Running in either direction from J10 through to Orbital
Park Roundabout. (Enabling Works)

1x1 Contraflow (Bridge Pier and Carriageway Construction)

Full Closures between J10 through to Orbital Park Roundabout
(Bridge beam placement and Bridge Demolition)

Reduced Speed Limit (40 mph)

Right Turn Closure to Barrey Road (Diversion via Orbital Park Roundabout)
Speed Monitoring

Temporary Barrier Restraint System in Place




Traffic Management 4 TAYLOR

LIOODROW

A20 Hythe Road

Off Peak Daytime Temporary Traffic Signals. (Enabling Works)

Full Time Traffic Signals (Culvert Work and Temporary Diversion Route
Construction)

Purpose Built Temporary Diversion Road
Reduced Speed Limit (30 mph)
Permanent Closure of Highfield Road
A20 Hythe Road Plant Crossing




Traffic Management 5

Side Roads

Permanent Closure of Highfield Lane

Construction Traffic Restrictions — Church Road and Kingsford Street
Barrey Road Right Turn in from A2070 temporary closure

Temporary Traffic Signals




